PISC - MDHHS LOCUS MIFAST Project
Jasmin White, Jean Pfaendtner - Project Coordinators
9/5/19, CMHAM

1. Status of LOCUS MIFAST Reviews

FY 2018 - 15 LOCUS MiFast reviews completed

FY 2019 - 24 is the target, 23 have been scheduled, 19 have occurred

Average mean score: 3.45

Top scoring anchors: Completion (L3), Timeliness (L4), Individual Choice

(L12), and Program Support (L1)

e Bottom scoring anchors: Process Monitoring (L9), Outcome Monitoring
(L10)/Quality (L11), Training Approach (L6), and Eligibility (L2)

FY 2019 LOCUS Reviews Scheduled

1. 11/3/18, Northeast Ml CMH (Region 2)
11/19/19, Summitpointe (Region 4)
1/21/19, Hiawatha Behavioral Health (Region 1)
2/20/19, Lenawee CMHSP (Region 6)
3/1/19, Cass County/Woodland (Region 4)
4/4/19, Macomb ACT (Region 9)
4/5/19, Newaygo (Region 5)
4/12/19, Washtenaw County CMH (Region 6)
9. 4/12/19, Common Ground (Region 8)
10.4/16/19, New Oakland (Region 9)
11.5/29/19, Southwest Solutions (Region 7)
12. 7/11/19. Riverwood Center 1 (Region 4)
13.7/19/19, North Country CMH (Region 2)
14.7/22/19 Marquette (Pathways) (Region 1)
15.7/23/19 Kingsford (Northpointe) (Region 1)
16.7/24/19 Wakefield (Gogebic) (Region 1)
17.7/25/19 Houghton (Copper Country) (Region 1)
18.8/6/19, Lapeer CMH (Region 10)
19. 8/29/19, Right Door for Hope (Region 5)
20.9/11/19, Development Center (Region 7)
21.9/16/19, Northern Lakes (Region 2)
22.9/19/19, Lincoln Behavioral Health (Region 7)
23.9/27/19, Hegira Health (Region 7)
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2. Specialty Trainings



FY 2019 Trainings
e Enhancing your LOCUS Skills
e Quality & Outcome Measurement with the LOCUS
e Completed all four: Grand Rapids, Novi, Traverse City, Bay City

FY 2020 Trainings

e Planning a new “Train-the-Trainer” workshop to enhance the training skill
sets of existing and new LOCUS trainers. Planning on offering it four (4)
times during the FY.

e Each of the other two Specialty Trainings will also be offered four (4)
times.

e Considering the following areas: Mid-state (early December), Ann Arbor
(Feb 2020), Region 2 area (June, 2020), and Region 10 area (Aug 2020)

e Hoping to meet with each region.

IDEAS? QUESTIONS? SCHEDULING A REVIEW OR TRAINING?
CONTACT US!

MDHHS LOCUS Project Coordinators
Jasmin White
248-840-0086

jazzimac0315@gmail.com

Jean Pfaendtner
313-608-9659
pfaendtnerij@gmail.com
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