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LOCUS Project Purpose

“Without a systematic
approach you have very little
to which to be faithful.”

» Consistent approach to services
across the state.

» Workgroup of stakeholders
chose LOCUS

» 5-year block grant funding for
implementation. We have now
concluded Year 4.
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FY19 LOCUS Grant Activities

Regional Train-the-Trainer
LOCUS Fidelity Reviews
Fidelity Review Team Meetings
Resource Distribution (800 Manuals, LOCUS Software)
e NEW - Specialty Trainings (2)
e NEW - PIHP Lead Conference Calls
e NEW - Regional (PIHP) Consultation
o Vignette Review and Scoring
e NEW - LOCUS Foundation Training on Improving Mi
Practice website

Regional Trainings

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2015/16 2016/17 2017/18 2018/19

9 5 4 3
Train-the-Trainer Train-the-Trainer Train-the-Trainer Train-the-Trainer
Events = Events = Events = Events =
417 participants 208 participants 152 participants 112 participants

4 4 4
Advanced Case Advanced Case Enhancing your
Coaching Events = Coaching Events = LOCUS Skills =
72 participants 24 participants 98 participants

1 1 4
MIFAST Reviewer MIFAST Reviewer Quality Outcome
Training = Training = Measures with the
10 Reviewers 12 Reviewers LOCUS = 89

participants




Specialty Trainings Detail:
ErrniharnﬁcjfngS’ki’ll”s Trng/Quality Outcomes Trr]

3/22/19

Kalamazoo

Participants
Barry County CMHA
Kazoo CMH & Sub Abuse
Serv
MI Dept of Corrections
Network 180
Riverwood Center
Shiawassee Health &
Wellness
SWMBH
Van Buren CMH

4/26/2019
Novi

29/24

Participants
Adult Well-Being Services
Bay Arenac Beh Health
Auth

CNS Healthcare

Common Ground

Goodwill - Greater Detroit
Lenawee CMHA

MCCMH

Monroe CMHA

OCHN

Sims Davis Human Services
St Clair County CMH

The Guidance Center
Washtenaw County CMH

7/29/19
Traverse City
14/14

Participants
Central Wellness Network
Lapeer County CMH
MI Dept of Corrections
Newaygo County MH
Center
Northcare Network
Northeast Ml CMHA
Northern Lakes CMHA
North Country CMH
OCHN
Riverwood Center
Washtenaw County CMH

8/19/19
Bay City
30/26

Participants
Bay-Arenac Beh Health
Caro Center
CEI CMH
CMH for Central Michigan
Genesee Health Systems
Huron Beh Health
Lapeer County CMH
MI Dept of Corrections
SCCMHA

Specialty Trainings: Evaluation Feedback

What did you find most helpful?

Overrides

AR b b b 2 b S S .

Good case studies
Simulation and corrective course of action for challenges
Discussion and problem solving
Discussing error examples
Scenarios to practice

Clinical justification practice
Learning and viewing the LOCUS MIFAST fidelity tool
Concrete examples of data points

Brainstorming with other agencies of different ways to train.
Group discussions about Macro/Micro
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MIFAST Tool

L1 - Program Support
L2 - Eligibility/Client Identification

» 12 Anchors

| 4 TOO[ functions as both an L3 - Use Measurement
Assessment and Workplan L~ Timmelifiess
» Anchor scoring of 1-5 L5 - Assessment

L6 - Training Approach

> Anchor SpGC]f]C SERriig L7 - Training Implementation

criteria L8 - Supervision

» Scoring criteria support L9 - Process Monitoring
data capture, analysis, L10 - Outcome Monitoring
and planm’ng. L11 - Quality Assurance

L12 - Individual Choice

What does the DATA say?

38 Organizations Total

» FY19 23 Reviews
» FY18 15 Reviews
» 9 PIHP Regions represented
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Region 1
Pathways

Northpointe Behavioral

Gogebic CMH
Copper Country CMH
Hiawatha

Region 4

Integrated Services of Kalamazoo .

Riverwood Center
Summit Pointe
Woodlands Behavioral HC

Region 6

Monroe CMHA
Washtenaw County CMH
Lenawee CMHSP

Region 2

Ausable Valley CMH

Central Wellness

Region 7
Wellplace
Central City Integrated Health
Team Wellness

Northeast Guidance Center
Hegira Health

Development Centers Inc
Lincoln Behavioral Services
Southwest Solutions

North Country CMH
Northeast Michigan CMH
Northern Lakes CMHA

Region 10
Lapeer CMH

Region 5
CMH for Central Michigan (Pilot)
CEI CMH (Pilot)

Shiawassee Health & Wellness
Newaygo CMH

The Right Door for Hope

Huron Behavioral Health

Region 8
Easterseals
CNS Healthcare
Training & Treatment Innovations
Common Ground

Region 9

Macomb County CMH
New Oakland
MCCMH ACT

9
Data Highlights (N=23): Geographics
FY 19 MIFAST Geographical Identifiers
) & s
1 Rural
10
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Data Highlights (N=23):
Organization Size

FY 19 Number of Adults served with SPM|

10 B Small

(0-1000)
B Medium (1001-5000)

B Large
(5001+)

12

Anchor Scoring FY19

Average Scores across Anchors
5.00

4.00

TOTALS

Anchor Averages
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Anchor Scores: FY 19 vs. Project to Date

Average Scores acros‘;sgé\nchors

TOTALS

Anchor Averages
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Anchor Nuances

» Each MIFAST Tool anchor has
scoring nuances.

» Data is captured per anchor
for each scoring nuance.

» Following is data for several
of the anchors by nuance.
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Data Nuances (N=23): FY19

Program Support (Anchor L1)

25

TOTAL

PIHP/CMH Org
Leadership Leadership Supervisors Materials

Trainers/ Practitioner Written

Anchor Nuances

15
Data Nuances (N=23): FY19
LOCUS Determination Use (Anchor L2)
25 - -

2

6

}_

No elements Eligibility Level of Care Transitions Discharge
Anchor Nuances

16
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Data Nuances (N=230: FY19

Quantitative Assessment (Anchor L5)
8

TOTAL
E=

0
LOCUS alone or none LOCUS +1 LOCUS +2 LOCUS +3 LOCUS +4

Anchor Nuances

17
Data Nuances (N=23): FY19
Qualitative Assessment (Anchor L5-2)
25 - - -

2

5

[l

Locus Biopsychosocial ~ Psych Eval/ Medical Info  Sub Use Assess
Med Review
Anchor Nuances

18
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Data Nuances (N=23): FY19

Training Approach (Anchor L6)

12

10

TOTAL

Promotes Promotes Promotes Written Docs Implemented
Reliability Fidelity Sustainability Successfully

Anchor Nuances

19
Training Nuances (N=23): FY19
L]
Training Implementation (Anchor L7)
20
-
=
o
p=
Certified Curriculum  Current Staff ~ New Staff ~ Written Plan
Trainers Reliability Complete Complete Locus
& Fidelity Orientation  Refinement
Period
Anchor Nuances
20
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Data Nuances (N=23): FY19

Process Monitoring (Anchor L9)

10
8
6
-
P 4
(@]
[t
2
0
0
No attempt at Informal Deficientin 2 of Deficientin 1 of Standardized,
monitoring Process; 3 criteria 3 criteria comprehensive,
Annually OR standardized every 6 months,
annually guides improv.
Anchor Nuances
21
Data Nuances (N=23): FY19
°
Outcome Monitoring (Anchor L10)
15
10
2
6
] S
0 0
0
No monitoring or no Monitoring annually Monitoring annually ~ Monitoring twice  Monitoring quarterly
outcome planning but not and shared er and shared
shared OR OR beginning year and shared
beginning phases  monitoring in place
Anchor Nuances
22
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Data Nuances (N=23): FY19

Quality Assurance (Anchor L11)

1 1

0

No review ORno QA Committee QA review less QA review QA review every
committee but no reviews  than annually annually 6 months
OR
review is
superficial

Anchor Nuances

23
Moving Forward to FY20!
» 18+ more LOCUS MIFAST reviews
» New and additional PIHP Regional Consults
» 3 LOCUS Train-the-Trainer sessions
» 2 Specialty Trainings/5 times each
» NEW - Data/Outcome Measurement Focus
» NEW - Expanding your LOCUS Training Skills (3)
» NEW - CMHAM Fall 2020 Conference
» GROW - Multi-State Collaboration
» GROW - On-going Consultations with individual
organizations.
24
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LOCUS Project Team!

Primary Contacts:
» Jean Pfaendtner, LMSW - MDHHS Project Consultant
(pfaendtnerj@gmail.com)

» Jasmin White, MA, LPC, NCC, CAADC - MDHHS Project Consultant
(jazzimac0315@gmail.com)

» Mark Lowis, LMSW - MDHHS Project Lead (lowism@Michigan.gov)
» Carly Sanford - CMHAM Logistics Coordinator (csanford@cmham.org)

» Jack Stevenson, Deerfield Behavioral, LOCUS Master Trainer
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