PISC - MDHHS LOCUS MIFAST Project
Jasmin White, Jean Pfaendtner - Project Coordinators
9/3/20, Conference Call

1. Project Coordinator Activities

e Training for fidelity reviewers offered on 7/13/20. Focus was put on doing virtual
MiFAST reviews and conducting 2nd Reviews.

e Bi-annual consultation calls with PIHP LOCUS Leads. Focus on regional
efforts/goals, outcome monitoring, problem-solving, etc.

e Regional Consultation Meetings/Calls. Attempting to meet with each PIHP
region to review multi-organization data and trends, offer open dialogue, and
problem-solving/support. Regional meetings complete for regions 1, 4, 5, 6, 7,
and 8. Working on scheduling others.

2. Status of LOCUS MIFAST Reviews: FY20

12/13/19 Sanilac CMH (Region 10
1/8/20 Pines Behavioral Health (Region 4)
1/21/20 Lifeways CMH (Region 5)
1/21/20 The Guidance Center (Region 7)
1/29/20 First Resources Southwest (Region 9)
2/21/20 Community Care Services (Region 7)
4/17/20 Tuscola Behavioral Health Systems (Region 5) - CANCELLED
(Reschedule FY 21)
8. 5/21/20 St.Clair CMH (Region 10)
CANCELLED (Reschedule FY21)
9. 6/23/20 All Wellbeing Services (Region 7) RESCHEDULE
10.7/21/20 Judson Center (Region 9) - Virtual
11.8/11/20 St. Joseph CMH (Region 4) - Virtual
12.8/17/20 Genesee CMH (Region 10) - Virtual
13.9/14/20 Livingston County CMH (Region 6). Rescheduled
14.11/3/20 Easter Seals - Macomb (Region 9)
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3. FY21 Planned Activities



Virtual Reviews

Planning for 16 LOCUS MiFAST reviews. This includes both new/initial reviews as well
as 2nd reviews for some agencies.

Zoom Pro Platform (optional based on organization preference)

Breakout Sessions for Interview Slots

Revamped several documents to make them consistent with virtual reviews.

FY 20 - Five total virtual reviews.

Trainings Planned
Planning on offering both virtual trainings and live trainings (after 5/1/20).
e Offered two virtual trainings on 7/21/20 that went very well. Received good and
constructive feedback that will be used to edit the trainings.
Enhancing LOCUS Skills (Virtual, November 2020, February, 2021)
Quality & Outcome Management with the LOCUS (Virtual, November 2020,
February, 2021)

e Additional live trainings planned for 2021.

Virtual 1-Hour Webinars (NEW)
Planning on hosting quarterly one-hour webinars beginning in December, 2020.
e Supervision (in development)
e Dimensions in Depth (planned)
e Vignette Development and Use (planned)
e Other Ideas?: What do your teams need the most?

IDEAS? QUESTIONS? SCHEDULING A REVIEW OR TRAINING?
CONTACT US!

MDHHS LOCUS Project Coordinators
Jasmin White
248-840-0086

jazzimac0315@gmail.com

Jean Pfaendtner
313-608-9659
pfaendtnerij@gmail.com
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