COD Leadership Meeting
November 7, 2017

Meeting Participants: Joanie Blamer, Steve Batson, Katie Baxter, Sandy Chapman, Nancy
Chin, Stacey Dettloff-Jones, Robert Compton, Randy Estes, LoriAnne Fall, Jennifer Harrison,
Karen Hartley, Tiffany Hillen, Marie Jones-Watts, Helen Klingert, Mark Lowis — Chair, Lisa Miller,
Crystal Mosby, Amy Murawski, Meghan Perrault, Jennifer Stentoumis, Kathy Swan, Mike
Thompson, Deb Willard, Karen Youngs Hartley

Two Administration Changes

e LoriAnne Fall is the new Community Practice and Innovation Section Secretary and will
be assisting Mark Lowis with the COD Leadership meetings
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She will be taking actual meeting minutes
LoriAnne’s email address is FallL2@michigan.gov

e Improving MI Practices
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The meeting minutes and materials covered at these meetings will be posted on
the Improving MI Practices website under a file for the COD Leadership Team
The website address is WWW.improvingMIpractices.org

* You will need a log-in ID to log on

Co-occurring Treatment for MAT/OTP Updates — Lisa Miller

e Lisa gave an update of the MI / COD Training Pilot within an OTP Setting
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Mark and Lisa have been working on the pilot since last June
The pilot came about after she noticed disconnects in some of the OTPs that she
was working with and phone calls from clients of those programs
= How to manage comorbidity or co-occurring disorders within the confines
of a program that is so hyper-regulated
= OTPs trying to find ways to do administrative discharges
» In the Opioid treatment world, things are changing rapidly because of the
epidemic and because of the Federal legislative desire to make more and
more services available
Looking at using MI as a platform and building on it with: COD; Recovery
Oriented Care; and focusing more on client interaction
Working with the Victory Clinic in Jackson and another clinic in Oakland County
They decided to give individual specialized support to: front office; medical;
counseling; and supervision staff within the clinic instead of as a group because
integrating the staff did not work
It has been a super exciting process as well as very educational

Co-occurring College — Jennifer Harrison
e Changes to the Co-occurring College for FY18
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Changes to the COD College; COD activities; and MiFAST
There will be a 2-day Co-occurring College instead of the 1-day event
» Looking at either June or July for the next college
Event to have more of a college feel rather than a conference feel
Utilizing the courses from last year and building off of them this year
Jennifer developed some materials on the changes and emailed them to the

group


mailto:FallL2@michigan.gov
http://www.improvingmipractices.org/

COD Leadership Meeting
November 7, 2017

o Mark and Jennifer are hoping this committee will help further develop changes
for the college
e New topics and core curriculum classes will be added
o Day one
» General education courses taking COD to the next level
= Core curriculum courses in the area you are working in
» New assessment measurement tools
e Incorporating an assessment component using some of the access
and fidelity tools to help individuals and teams
o Self-assessment
o Internal assessment
o Leading to a really strong work plan
o Day two
» Three specialty topics / courses in the morning
= Afternoon activities to include team self-assessment
e Trauma informed care assessment tool
e Brainstorming scores on assessments
= Commencement
e Having the general education course presenter follow-up with
commencement activities
e Transcript / certified courses maybe possible



