Performance Improvement Steering Committee (PISC)
LOCUS Project Implementation Report
September 7, 2017

Midland Training Event took place on August 7-10 in Midland at the H Hotel.
e 52 participated in Train-the-Trainer with Jack Stevenson (2-day)
e 23 participated in Case Coaching and Mentoring (1 day)

Tri-county Training Event took place on August 28/29 in Livonia at the EMU site.
e 34 participated from Wayne, Macomb, and Oakland counties. Fairly evenly
distributed.

11 MIFAST Fidelity Reviewers participated in four training days (FY 16/17) and are now
ready to start.
e 10+ additional people have self-identified as wanting to become MIFAST
reviewers.

FY 18 Activities include:
e 2 Regional Trainings: 2-day Train-the-Trainer, 1-day Case Coaching & Mentoring, and
2-day MIFAST Reviewer training.
3 Pilot Projects in the Fall
Want to do a minimum of 8 MIFAST Reviews. We are looking for agencies to participate
in MIFAST reviews beginning in 2018.



