PISC - MDHHS LOCUS MIFAST Project
Jasmin White, Jean Pfaendtner - Project Coordinators
6/6/19, CMHAM

1. Status of LOCUS MIFAST Reviews
e FY 2018 - 14 LOCUS MiFast reviews completed
e FY 2019 - 24 is the target, 23 have been scheduled

FY 2019 LOCUS Reviews Scheduled

1. 11/3/18, Northeast M| CMH (Region 2)
11/19/19, Summitpointe (Region 4)
1/21/19, Hiawatha Behavioral Health (Region 1)
2/20/19, Lenawee CMHSP (Region 6)
3/1/19, Cass County/Woodland (Region 4)
4/4/19, Macomb ACT (Region 9)
4/5/19, Newaygo (Region 5)
4/12/19, Washtenaw County CMH (Region 6)
4/12/19, Common Ground (Region 8)
10 4/16/19, New Oakland (Region 9)
11.5/29/19, Southwest Solutions (Region 7)
12.6/5/19, Right Door for Hope (Region 5)
13.7/11/19. Riverwood Center 1 (Region 4)
14.7/19/19, North Country CMH (Region 2)
15.7/22/19 Marquette (Pathways) (Region 1)
16.7/23/19 Kingsford (Northpointe) (Region 1)
17.7/24/19 Wakefield (Gogebic) (Region 1)
18.7/25/19 Houghton (Copper Country) (Region 1)
19.8/6/19, Lapeer CMH (Region 10)
20.9/11/19, Development Center (Region 7)
21.9/16/19, Northern Lakes (Region 2)
22.9/19/19, Lincoln Behavioral Health (Region 7)
23.9/27/19, Hegira Health (Region 7)
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2. Specialty Trainings
FY 2019 Trainings




Enhancing your LOCUS Skills

Quality & Outcome Measurement with the LOCUS

Completed each twice in Grand Rapids and Novi.

Two more days scheduled: 7/29 in Traverse City, 8/19 in Bay City (see
flyer)

FY 2020 Trainings

Planning a new “Train-the-Trainer” workshop to enhance the training skill
sets of existing and new LOCUS trainers. Planning on offering it four (4)
times during the FY.

Each of the other two Specialty Trainings will also be offered four (4)
times.

If you have ideas for where these trainings should happen, please let us
know. We are also trying to coordinate dates that overlap with regional
meetings.

3. Regional Coordination

Once several (3+) LOCUS MIFAST reviews have been completed, we
summarize data to present at regional meetings, answer questions, and
brainstorm. Most regions include their provide network also.

Held regional meetings with PIHP Regions 4, 7, and 9.

PIHP Regions 1 and 8 are scheduled.

FY 2020 we are looking to schedule remaining regions.

Bi-annual PIHP LOCUS leader conference calls. They have been
productive and we will continue to follow-up to make sure regional needs
are being met.

IDEAS? QUESTIONS? SCHEDULING A REVIEW OR TRAINING?
CONTACT US!

MDHHS LOCUS Project Coordinators
Jasmin White
248-840-0086

jazzimac0315@gmail.com

Jean Pfaendtner
313-608-9659
pfaendtnerj@gmail.com
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