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Implementing Motivational Interviewing?

2

How is your organization implementing 
Motivational Interviewing?

How do you know Motivational Interviewing 
is working?
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Why assess Motivational 
Interviewing fidelity?
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Purpose of MI MiFAST Review

Motivational Interviewing is a particular way 
of talking with people about change and 

growth to strengthen their own motivation 
and commitment.

(William R. Miller, 2022)
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MI Fidelity Tools
S u b t i t l e
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General Organizational Index (GOI)

7

Individualization 
of EBP

Program Philosophy

Eligibility/Client Identification

Penetration

Assessment

Individualized Treatment Plan

Individualized Services

Quality 
Improvement

Training Implementation

Supervision

Process Monitoring

Outcome Monitoring

Quality Assurance
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Michigan Motivational Interviewing – Indicators of Fidelity 

8

Indicators based on tools to assess an individual’s use of MI with 
fidelity

Looking at how the organization, 
as a whole, demonstrates the use 
of MI with fidelity

Relational MI Skills
Technical MI Skills
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Sources of Information

Individuals Receiving 
Services Interviews

Practitioner 
Interviews

Documentation In 
The Record

Team Meeting 
Observation

Administration 
Interviews
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Team Meeting Observations

10

Staff 
Interaction

• Actively 
participating

• Collaborating
• Supportive

Focus of 
Meeting

• On Task
• Solution-focused
• Integrating 

research

Cultural 
Sensitivity

• Awareness
• Responsiveness
• Strength-focused
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Thank You!

MI MiFAST Workgroup:

Michelle Boudreaux
Dexter Clarke  

Marie Jones-Watts 
Meghan Perrault 
Vanessa Reading

Heidi Wale Knizacky
Neddine Wuelfing
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