DBT Statewide Conference Call Minutes
October 21, 2019

TOPIC

DISCUSSION/ACTION

FOLLOW-UP
CLARIFICATION

Introductions

Notes from Mark Lowis

-New contract year beginning

-1f you have not had a MIFAST review yet, please
schedule one this year

-If you have not had a MIFAST review since 2017,
please schedule an review update

MIFAST Update - Mark Lowis

-Mark unable to attend; see notes above

Update on Trainings

-No trainings on website at this point
-Teams encouraged to share other trainings they are
aware of besides the ones that are required

Improvingmipractices Website

-Workgroup has been meeting to improve the website
by including training modules; work in progress

-If anyone is interested in serving on this workgroup,
let Mark know

Resource/ldea Sharing

-None

Future Leadership Calls

-Discussion on ways to make these meetings "richer" to
increase attendance and input; some ideas include:

*turnover

*utilizing a survey tool to find out ways to improve

*ask past MIFAST participants to share positive
implementation practices

*consultative

*pick a topic and discuss that topic (Gwen will do the
next topic for December on burnout)

DBT Individual Team Report

-Each team provided a report on individual DBT teams

Next Meeting

-December 16, 2019 10:30-12:00
-Gwen to provide information/discussion on the topic
of burnout

-Call in and access code is:
#877-336-1829 code 8881705




