PISC - MDHHS LOCUS MIFAST Project
Jasmin White, Jean Pfaendtner - Project Coordinators
6/3/21, Conference Call

1.

2.

Project Coordinator Activities

All CMHs within the PIHP system will have had at least one LOCUS MiFAST by the end of
the fiscal year!

Bi-annual consultation calls with PIHP LOCUS Leads. Regions are exploring their data
capture needs and pivoting their training approach in response to the new 3-hour online
training.

Regional Consultations have been completed with most regions. Next meetings to be held
are PIHP Regions 10 and 3.

Continuing to working on new training opportunities (see below).

Virtual MiFAST reviews will be offered through 12/31/21 with the hope that the review will
be offered based on organizational choice: live or virtual.

New Training Efforts

Virtual 1.5-Hour Webinars

We continue to develop and implement new 1.5 hour webinars with a focus on specific issues

and skill sets.

e Supervision with the LOCUS: Offered once and Is scheduled again for 6/21/21 (Sold Out)

e Competency with the LOCUS: Offered 4/12/21.

e Dimensions in Depth: LOCUS Risk of Harm. Scheduled for 7/12/21 (Sold Out)

e Other webinars are coming. Our goal is to offer one webinar/month. If you have ideas, let
Jasmin and Jean know!

LOCUS Training

With a moratorium on live trainings through 12/31/2021, we are planning on continuing to do

virtual trainings.

Enhancing Your LOCUS Skills: 5/18/21 and 8/24/21.

Quality & Outcome Management with the LOCUS: 5/18/21 and 8/24/21.

Strengthening Your LOCUS Training Skills: There have been several requests from across
the state to have other train-the-trainer options. The LOCUS Consults have developed a 1-
day training designed to be offered “live”. As a goal for next fiscal year, we are actively
looking at strategies for bringing components of this training to a virtual format.

MDHHS LOCUS Project Coordinators: Jasmin White jazzimac0315@gmail.com; Jean
Pfaendtner pfaendtnerj@gmail.com
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