PISC - MDHHS LOCUS MIFAST Project
Jasmin White, Jean Pfaendtner - Project Coordinators
12/2/21, Conference Call

1. Project Coordinator Activities

e Developed FY 22 Goals and Objectives around three areas: MiIFAST Reviews, Consulting,
and Training

e Want to complete MiFAST reviews with 20 agencies (initials, second reviews, and
contracted entities reviews)

e Schedule developed for LOCUS trainings and webinars.

2. Training Efforts

e Skill Trainings: Enhancing your LOCUS Skills, Quality and Outcome Measures with the
LOCUS

e Webinars: Three have been developed and will be developing two more. One webinar will
be offered each month.

e LOCUS Training Cohort development and implementation. First Cohort meeting took place
on 11/5/21. One per month for 11 months. Approximately 44 people have signed up for the
various Cohort sessions.

FY22 Training Schedule

Month Description

December Risk of Harm Webinar
12/13/21, 1-2:30p

January Medical Comorbidity Webinar
1/10/21, 1-2:30p

February Enhancing AM
Quality PM
2/1/22 (T), 9-11:30a; 1-3:30pm

March Supervision Webinar
3/14/22, 1-2:30p

April Competency Webinar
4/11/22, 1-2:30p

May Enhancing AM

Enhancing PM
5/20/22 (F), 9-11:30a, 1-3:30p

June Risk of Harm Webinar
6/13/22, 1-2:30p
July Functional Status Webinar

7/11/22, 1-2:30p



August Enhancing AM
Quality PM
8/2/22 (T), 9-11:30a, 1-3:30p
September Medical Comorbidity Webinar
9/12/22, 1-2:30pm

MDHHS LOCUS Project Coordinators: Jasmin White jazzimac0315@gmail.com; Jean
Pfaendtner pfaendtnerj@gmail.com
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